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THE CORNING FRIDAY NOTES

TO: MAYOR AND COUNCIL _
FROM: CITY MANAGER JOHN L. BREWER, AICP %
DATE: AUGUST 30, 2013

SCHEDULES:

John Brewer: August 29" through September 1 on vacation in Texas. Fire Chief Martin
Spannaus will be the “Acting” City Manager during this time.

Don Atkins:  August 27" through August 28™ he and Officer Jeremiah Fears attended an “Active
Shooter Summit’ meeting in San Francisco. Chief Atkins was back on duty on
Thursday, August 27th. During his absence, Sergeant Craig Bassett was the acting
Police Chief and attended the August 27" City Council meeting.

CITY MANAGER:

McCurdy Drainage Reimbursement Agreement:

Ed has been working on an “Area of Benefit’ map and apportionment for a Reimbursement
Agreement for drainage facilities completed back in 2004 by David and Zena McCurdy in Toomes
Avenue. The facilities were “oversized” to accommodate additional development. For that reason,
the McCurdy’s are entitled to reimbursement when other properties connect to those facilities. This
matter came up since we've recently connected the new park to those drainage facilities. We’'ll be
presenting a staff report at the next City Council meeting to implement that agreement.

Safe Routes to School Reimbursement:

Caltrans is questioning the payment of engineering costs for the Safe Routes to School Project on
Fig Lane. As you know, Ed Anderson has been our City Engineer for 46 years. Our contract with Ed
dates back to 1996; older than the five year limit that Caltrans desires. Of course we know that Ed
provides excellent engineering services to the City at a rate that's not been increased since year
2000. We'll continue to seek reimbursement for those services.

Downtown Streetscape Project:

The State’s TE; Transportation Enhancement Program that was to fund the Streetscape Project in
2014 is ending. The replacement program, called TAP (Transportation Alternatives) has some
differing characteristics. Some facilities that are fundable with the TE Program, will not qualify with
the TAP. Pat Walker and Ed Anderson are scheduling a meeting with County Public Works Director
Gary Antone and Deputy Director Barbara O'Keeffe to better define our funding options for our

Downtown Streetscape Project.

Martini Plaza:
In light of the information presented by Mr. Lequia during the “Public Comment” period at

Tuesday’s City Council meeting, the Police Department will increase patrol at Martini Plaza to enforce
the closure time and anti-camping Ordinances.
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Sgt. Craig Bassett is researching how other communities deal with the issue of homeless
occupation of Public property.

PUBLIC WORKS DEPARTMENT:

Proposed Utility Billing Changes:
- Accounting Assistant Mary Brimm presented the City with some proposed changes to utility billing
procedures (see the attached memo).

Her first recommendation is to eliminate the “Reminder Notice”. This is 1 of 5 mailed notices the
customer receives before service is “Cut-Off”. The reminder notice is really just a friendly notice that
is generally ignored by many customers and really isn't considered a required notice.

The second recommendation addresses the “Due Date” listed on the monthly billing. Currently the
City has a 30 day billing cycle. The listed “Due Date” changes depending on whether the month has
28, 29, 30 &31 days. Mary’s suggested second proposal would replace the listed “Due Date” on the
monthly billings to state “Due upon Receipt”. The second months billing would then be 30 days past
due if not paid.

Staff concurs with these recommended changes. Enacting these proposed changes will cost the
City approximately $130-$260 but should annually save the City an estimated $3,000 that is currently
spent for mailing the “Reminder” notices.

Edith Well:

The pump at the Edith Well has been having problems. Red Bluff Industrial Electric was
contacted to run additional testing on this pump to determine the cause of the problems. They
determined that the pump motor windings are faulty and will need to be rewound. Durham Pump will
remove the pump on Friday with a crane. The Edith Well will be off line and out of service until the
pump motor is rewound and reinstalled

Water Leak:
Public Works is working on a water leak on Meadowbrook Lane. The leak is on a service line. If

there is any water interruption is should be minimal. The leak will be repaired on Wednesday.

Corning Community Park:
Not a lot of changes at the Park this week. The Landscapers are still installing mainline for the
irrigation. Trent Construction is starting to install some of the park benches, garbage receptacles and

barbeques.
POLICE DEPARTMENT:

Patrol:

In addition to responding to 209 calls for service, a total of 46 officer reports were taken and there
were 149 officer-initiated incidents. Officers made 17 misdemeanor and 7 felony arrests, 82 traffic
stops and issued 36 citations of which 2 were felony, 18 were misdemeanors, 11 were infractions, 2
were parking, 1 was animal related and 2 were unclassified during the period of August 21, 2013
through August 28, 2013.




MEMORANDUM

TO: John Brewer, City Manager
FROM: Mary Brimm, Accounting Assistant
DATE: August 23, 2013

S‘UBJECT: Proposed utility billing changes.
—
Currently our billing system is set up as follows:

e 1" monthly utility billing

e “Reminder’ Notice

e 2" monthly utility billing

¢ “Final’ Notice

e “Cut-Off Service” Notice

e Door Hanger (1 and 2™ months now due)
e 3% monthly utility billing

| am proposing that we remove the “Reminder” notice from our billing cycle. By doing so, | believe
we are eliminating unwarranted waste. The “Reminder” notice is the highest notice in volume our
office mails out. In January 2013 (our highest volume due to holidays), we mailed out 1,326 total
notices, of which 760 of those notices were “Reminders”. | believe that this “Reminder” notice is
the least productive of the three. There are customers who adhere to a “Final” notice and/or “Cut-
off service” notice regularly but the “Reminder” is often thrown by the wayside.

| have noticed this “Reminder” notice generally does one of two things. It either reminds a person
of a balance due, which they cannot pay on time. This signifies that the “Reminder” notice is only
the first of many more notices to come. Or secondly, it reminds a person of a balance due, that
they have every intention of paying on time and don't require a reminder for. In this instance, the
“Reminder” notice makes the customer upset because they feel they are being treated like
delinquent payees. They don’t consider themselves delinquent because their billing is reflecting a
due date that has not yet come to pass, since it is generated three days prior to the reflected due
date. This leads me into my second proposal. :

Our billing is set up on a 30 day billing cycle. If a residence is billed on the 10™ of the month, then
the billing statement is printed with a 9" or 10" due date for the following month. This due date
changes because it is dependent on whether the month is 28, 30, or 31 days long. This has been
a cause for confusion amongst customers. The due date changes from month to month.
Weekends, holidays, and when furloughs were in place, all changed their billing due dates. |
believe that our statement should read “Due upon receipt”. | have mentioned this to customers in
the past, and the consensus from customers is that it would eliminate the confusion. The
customer would receive a bill and it is due as soon as it is received. When the second statement
is out, their first statement balance is in fact 30 days past due.

| submit to you the proposed changes for consideration, as | believe this would eliminate a great
deal of confusion and undue waste of postage, envelopes, and time.




